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Agenda
SCDOT/ACEC/AGC Alternative Delivery Sub-Committee Meeting
5/17/2023 @ 9:30 AM

I.  Welcome/Introductions SCDOT
1. Project Updates SCDOT
Ill. Action Items from 3/22/2023 Meeting SCDOT

e SCDOT/ACEC/AGC to continue ongoing discussion for potential new RFQ language
suggestions and/or scoring techniques for SOQ evaluations with stakeholders.

e ACEC/AGC to poll and involve members in order to look for examples across industry
in order to establish positive potential adoption of PDB, CM/GC, and other methods.

e AGC to review, discuss, and provide particular erosion control items that have been
problematic and could benefit from Unit pricing. SCDOT asking AGC to provide a
specific list of items

e SCDOT will request David Rister to attend the next meeting & review that list. Will
continue this discussion next time.

e SCDOT will identify and include other industry design-build projects in future meeting
project updates. Request ACEC/AGC to assist in identifying & SCDOT will include in
the meeting minutes.

e AGC/ACEC to research Geotechnical LNTP approaches by other states & bring
recommendations for updating SCDOT’s current process. SCDOT to consider the
benefits of to owning the geotechnical efforts being done if contract is not executed.

e ACECto provide additional feedback on design-build prep teams being utilized for ATC
reviews before giving a revised official letter. SCDOT will have internal discussion.

e AGCto research other states’ utility approaches.

V. DBE Goals Discussion SCDOT

V. Discipline Specific Discussion: Utilities SCDOT
e On-site construction inspection during utility relocation installations.
e Require utility companies to track installation of utilities as they are installed and
provide as-built.
e Accurate location of abandoned facilities (test holes if necessary).
e Accurate location of tie points (survey these locations).
e |If QL-B is performed before the project is LET include accurate location of
abandoned lines in SUE files.
VI. Open Discussion ALL

VII. Action Items
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VIIl. Next Meeting Date: 7/19/2023 @ 9:30 AM

I1X. Adjourn
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